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Who We Are: 
Natural 
Resources 
Conservation 
Service

• We are a federal government agency under the 
United States Department of Agriculture 

• Our motto is “Helping People Help the Land”

• We work with farmers, ranchers, forest managers 
and other agricultural producers to conserve 
natural resources: soil, water, air, plants, animals 
and energy

• We work exclusively on private lands including 
Tribal land



Our 
History: 
The Dust 
Bowl

• Founded  in 1935 in response to the Dust Bowl

• Originally called the “Soil Conservation Service”

• Congress changed name to NRCS in 1994

• Hugh Hammond Bennett was our first leader, known 
as the ‘father of soil conservation’

• We have a rich history of 85+ years working with 
local Soil and Water Conservation Districts across 
the nation

Presenter
Presentation Notes
On April 27, 1935 Congress passed Public Law 74-46, in which it recognized that "the wastage of soil and moisture resources on farm, grazing, and forest lands . . .  is a menace to the national welfare" and established the Soil Conservation Service (SCS) as a permanent agency in the USDA. In 1994, SCS’s name was changed to the Natural Resources Conservation Service to better reflect the broadened scope of the agency’s concerns. In doing so, Congress reaffirmed the federal commitment to the conservation of the nation's soil and water resources, first made more than 80 years ago, that continues to this day.

During the Dust Bowl of the 1930s, we were called the Soil Conservation Service. Our mission was to help farmers take better care of their land. Filmmaker Ken Burns' portrays the early days of NRCS in his documentary "The Dust Bowl."



Your Land, 
Your Goals, 
Your Choice

• NRCS assistance is entirely voluntary. We are not a 
regulatory agency.

• We work with you to help you achieve your goals 
for your property while conserving, protecting and 
enhancing your natural resources.

• There is no minimum or maximum land cap to work 
with NRCS. We work on all private lands large & 
small.

• NRCS protects your private information.
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Presentation Notes
You choose if you want to work with NRCS. 



Technical 
Assistance

• We provide on-site consultations with 
private landowners

• Technical expertise – our staff 
includes soil conservationists, 
foresters, rangeland specialists, 
biologists, soil scientists, engineers, 
agronomists



Conservation 
Plan

• A written record of resource concerns and 
conservation practices you plan to implement 
and maintain on your property

• Combines your farming/production skills and 
your personal land management objectives 
with science-based knowledge and tools of a 
certified conservation planner

• There is no charge for NRCS assistance



Resource Concerns
We can help you identify resource concerns on your property 
and recommend conservation practices to improve them.

Check out the Conservation Concerns Tool | Farmers.gov
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Conservation Concerns Tool | Farmers.gov www.farmers.gov/conservation/concerns-tool

Everything we do on the land is based on the resource concern – what is the problem happening on the land and how can we address it? 

We define resource concerns in 6 broad categories, and there are multiple subsets of specific concerns in each category. For example, under the soil resource concern, you could have soil erosion caused by different factors (wind, water, etc) or reduce soil quality caused by different factors (compaction, salts/chemicals, organic matter depletion, etc.)

Once we have identified resource concerns, we then recommend conservation PRACTICES or systems that can help solve the problem. 


https://www.farmers.gov/conservation/concerns-tool


Examples of Common NRCS 
Conservation Practices in Alaska



Trails & 
Walkways



Fuel Break
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Presentation Notes
An important note is the fuel break is used to protect conservation practices within it.  We can not use it to protect towns, homes, etc.



Forest Stand 
Improvement



Woody 
Residue 
Treatment



Tree/Shrub 
Establishment



Irrigation 
System



Irrigation 
Water 
Management



High Tunnel 
System



Conservation 
Crop Rotation



Nutrient 
Management



Cover Crop



Obstruction 
Removal



Aquatic 
Organism 
Passage



Financial 
Assistance 
Programs

• Environmental Quality Incentives Program
• Conservation Stewardship Program
• Agricultural Conservation Easement Program
• Regional Conservation Partnership Program
• Emergency Watershed Protection Program



EQIP
Environmental Quality 
Incentives Program

• Our most popular financial assistance 
program to address resource concerns

• Historically underserved producers qualify 
for higher cost share rate up to 90% and 
advance payments

• Typically involves a 3-year contract but can 
be more

• Can include your whole operation or specific 
fields/areas where there is a resource 
concern
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Pictured: Callie Denham and Rosanna McInnes, farmers at Rosanna’s Gardens in Seldovia, Alaska, participated in EQIP to install a high tunnel system; crop rotations and nutrient management on their farm. Photo used with permission.
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We have spent between 2-35% of our budget for Beginning Farmer (those who have been farming/ranching less than 10 years)

2014 30% 
2015 35% 
2016 26% 
2017 27% 
2018 26% 
2019 2% 
2020 10% 
2021 8% 
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SD – we have spent between 61-98% of our budget on SD

Member of group who has been subject to racial or ethnic prejudices

2014 63% 
2015 61% 
2016 67% 
2017 73% 
2018 69% 
2019 98% 
2020 79% 
2021 82% 




Alaska Top Practices in 2021
(by count)
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Tree Shrub Establishment and Forest Stand Improvement (Pre commercial thinning)
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Alaska Top Practices in 2021
(by dollar)



CSP
Conservation 
Stewardship Program

• Rewards producers already doing 
conservation who want to take their 
stewardship to a higher level

• Enrolls your entire operation in a 5-year 
contract. Includes agriculture & forestry 
operations.

• Receive payments to help you maintain your 
current conservation; and payments to install 
new conservation practices and 
enhancements

• Options to competitively renew after 5 years 

Presenter
Presentation Notes
Pictured: Allison Gaylord, a peony grower in Homer, Alaska enrolled her farm into the Conservation Stewardship Program in FY21. Her CSP contract will include enhancements for her farm that promote pollinator habitat. Photo used with permission. 



ACEP
Agricultural 
Conservation Easement 
Program

• 2 options – wetland easements & ag land 
easements

• Easements keep the land in an intended use 
by limiting development rights

• Wetland easements restore wetlands and 
protect them from future development 

• Ag land easements keep the land in 
agriculture forever and prevent future non-ag 
development

• Landowner receives payments based on land 
value

Presenter
Presentation Notes
Pictured: The Musk Ox Farm in Palmer Alaska has an agricultural land easement with NRCS in partnership with the Alaska Farmland Trust. The easement protects the land from development and keeps it in agriculture forever. 



RCPP
Regional Conservation 
Partnership Program

• Partner organizations apply for RCPP funding 
by submitting a project proposal

• Puts partners in the driver's seat to address 
landscape scale conservation with private 
landowners

• 5-year contracts with options to competitively 
renew

• Accomplishes more conservation by 
leveraging partnership contributions

Presenter
Presentation Notes
Pictured: A stream survey crew captures data in the Hoonah Watershed in Southeast Alaska, funded by the Hoonah Native Forest Partnership RCPP project.



EWP
Emergency Watershed 
Protection Program

• Responds to emergencies created by natural 
disasters

• Relieve imminent hazards to life and property 
caused by floods, fires, windstorms & other 
events

• In Alaska, EWP has been used to relocate 
homes threatened by rapid soil erosion and 
flooding

• Projects must be sponsored by a public 
agency, special district or tribal government



Kenai: 907-283-8732
Homer: 907-235-8177
Kodiak: 907-486-5598
Wasilla: 907-373-6492

Juneau: 907-586-7220
Fairbanks: 907-479-3159
Delta Junction: 907-895-4241

Contact Your 
NRCS Field Office



More Information

Conservation at Work Video Series
https://farmers.gov/conservation/conservation-at-work

NRCS Alaska website: www.ak.nrcs.usda.gov

https://farmers.gov/conservation/conservation-at-work
http://www.ak.nrcs.usda.gov/


Non-Discrimination Statement
USDA is an equal opportunity provider, employer and lender.

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and 
policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA 
programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including 
gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a 
public assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity 
conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by 
program or incident. 

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large 
print, audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA’s TARGET Center at 
(202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, 
program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, 
found online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to 
USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form, 
call (866) 632-9992. Submit your completed form or letter to USDA by:

(1) mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

(2) fax: (202) 690-7442; or

(3) email: program.intake@usda.gov. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ascr.usda.gov%2Fhow-file-program-discrimination-complaint&data=04%7C01%7C%7C220a87957d3f4c82328d08d8d8f3aefc%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637497888406060796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=RI133ytUCmk8%2BN49hi%2FTEQy%2BVG%2Bvl0UB6r2QNLdZFN0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fprogram.intake%40usda.gov%2F&data=04%7C01%7C%7C220a87957d3f4c82328d08d8d8f3aefc%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637497888406070750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SIllqearrx%2BrIeu34%2BvVnoNZqBv78pmfSXC4DrGu8B4%3D&reserved=0
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